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Regular Meeting Minutes
USDA Service Center Conference Room
790 Colleen Street, Helena MT
October 10, 2019 at 9:30 am
Call to order—the meeting was called to order by chairman Jeff Ryan at 9:30 a.m. in attendance
were Jeff Ryan, Scott Blackman, Jeanette Nordahl, Stan Frasier, and Ron Ingersoll; also in
attendance were John George, Stephanie Adams, Dustin Ramoie, Greg McNally, Christian
Lehnert, David Martin and Chris Evans. Steve Granzow joined the meeting at 9:40 a.m.
Introductions were made.
Motion by Frasier to approve the minutes as sent, second by Nordahl; motion carried.
Motion by Nordahl to approve the financial statement and to pay the outstanding bills, second
by Blackman; motion carried.
Correspondence
Dan Wilkins-Pull Your Share
East Helena Subdivision
Public Comment-No comment
Reports
NRCS— John and Diane are working through planning for FY 20. They have about 12 new
applications so the workload is considerably lighter. They are focusing on last year’s TIP for
forestry north of the valley. The Joint Chiefs project has one more year.
Currently office staff are keeping up with contractors and making sure projects are getting
installed to specs. The majority of projects are forestry, along with some hoop houses.
This is John’s last board meeting, he’ll be moving to Spokane to be an AC. Either Diane
will attend the meetings or the Acting DC Paula Gunderson will be attending meetings.
John will try to get at least a draft of the long-range plan completed before he leaves for
the Helena Field Office. The demographic portion was completed by Darcy before she left her
job. His office in Spokane will be in the Washington State Office which will be moving to the
Spokane Valley. Ryan voiced the appreciation of the board for the work that John has done and
the excellent collaborative partnership between the NRCS Field Office staff and the Conservation
District.
SRWG—Tracy submitted a written report. Martin said that they recently had a board meeting
and the working groups will be more active moving forward. They have a workplan ready to
start implementing.
MRCDC—Casey submitted a written report for the board. Their annual meeting will take place
during the MACD convention in November.
WQPD/ LHWG—For the WQPD Frasier said that they didn’t do any business, but went on a tour
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of the Sevenmile Stream project out where PPLT has been doing the projects. Ryan said that total
distance is about a mile of stream length that has been completed. The willow is looking pretty
good. It was a second run with the willow due to storage desiccation issues with the first batch.
Ryan said some of the weeds could use a graze. Frasier is pretty sure there is ventenata grass out
in the area. John George asked about the old channel plugs that have been washing a bit and Jeff
and Stan were pretty sure they’re going to do some work on them this fall.
For Lake Helena Watershed Group, they are doing a highway cleanup soon.
Supervisor Reports—Ryan said that as part of his report, he went up on the YPL project on
Beaver Creek. The concrete cap work is complete. He went out while the contractors were there
and took a series of photos of the project while it was going on. There was no coating left on the
pipe, so they had to sandblast and recoat it. This is pretty conclusive evidence that the pipe had
been experiencing scour over the last several years, leaving the pipe susceptible to leaking. Other
than those concerns, it looked okay. They did have a hard time getting the project site dewatered
due to the amount of water. There’s no question that the cap and rock was higher than the
streambed. In this location it probably won’t be a problem due to how it’s located, but other sites
could pose a problem. The feds are coming out with national pipeline safety measures, including
more monitoring which may help resolve some of these problems.
Blackman said that the guides were having an open house in Craig today.
Martin said his main activity for the CD was the Area Meeting and the Sun River
Watershed.
Frasier said he’s had too much snow and is hoping to be gone before the end of the month.
He’ll be gone for November, perhaps December and may be here for January and then will be
gone through April.
Ingersoll said they put out a lot of knapweed releases that they got from RMFWRT. They
put them out in the fire area. There were about 40 releases. They weren’t able to get any for St.
John’s Wort.
Granzow said mainly in his area, houses are going up.
Augusta Flood Workgroup
Evans gave a brief update on progress for the Flood Task Force. Confluence Consulting was in
the Augusta area the week of September 23 and met with 14 agricultural landowners to assess
their issues and priorities. Mike Sanctuary indicated that he and Karin Boyd were very happy
with the time that they spent and will begin working on the report for the CD and DNRC. They
will be getting together with Evans and Laurie Zeller from DNRC on a conference call to discuss
format. Evans has a report set to go out in the CD Newsletter and is keeping a page on the CD
website up to date on activities and news for the area.
MACD—
Convention Registration-Evans needs registration dates from Jeff, Sarah and Dave for the
MACD Convention.
SWCDM Exec. Dir.-Stephanie Adams started as the new ED for SWCDM just recently.
She has worked with watershed groups and Conservation Districts in the past. She said she’s
glad to be back in the state and is working on learning about current CD happenings in the state.
MACD hired and their new ED will start mid-October. They’re having a Soil Health Symposium
in February.
Stephanie asked if the board has any questions for her. Ryan asked who MACD hired,
and Stephanie wasn’t sure if she could say yet.
The area 6 meeting was attended by Martin, Ryan and Evans. Martin had some concerns
about the end of the meeting where they went around and had people answer questions. He
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wasn’t sure exactly what the goal of that session was. He said that there was a section in the
meeting about SWCDM and MACD and what they do and it still isn’t really clear what the two
entities actually do for CDs. Financials came up during the meeting along with the fact that CDs
still weren’t getting them. Also, the partnerships question from Meagher CD came up about
questioning the value or pertinence of current MACD/SWCDM partners. John Moodry from
Mile High reiterated their CD’s concerns about co-mingling of CD dues funds with other funds
to pay for projects that CDs don’t support.
Blackman and Granzow had some comments on the potential transition to a 501c3
organization. Blackman has continued concern about how MACD spends their money of which
a portion is tax payer money in the form of Conservation District dues payments.
East Helena CTE update—Evans gave a brief update to the board on the status of the EHHS CTE
program. It looks like the group will try to put on a career day in the spring for either 7,8 and 9th
graders or just 8th and 9th graders. There is an Ag day that Farm Bureau puts on that the CD helps
support financially and they could do the career day the day before or the day after that since
everything will be set up at that point. The idea is to do a half day for the high school students
at the Ag Day site and a half day in the gym for the more business type classes. Evans will not
be planning that since a subcommittee is taking that on.
Other Groups
Weed District-Christian gave a report for the Weed District. The spray season ended quicker
than they expected. They are working on getting a cost share program through Lewis & Clark
County started. The program will most likely reimburse landowners at least partially for
herbicide. Amounts will depend on what kind of a line item he can get in the budget. Winter
projects and budgets along with trainings will be the focus for the future.
Old Business
Tablets for board—the board has opted at this time to not purchase tablets.
Meeting times for relocated summer meetings—There was some discussion about the June, July
and August meetings. It looks like those meetings can start at 9:30.
New Business
Helena Valley Zoning-Dustin Ramoie was present to talk about the upcoming zoning project for
the Helena Valley. Greg McNally was also present and talked about the history of the
Community Growth Policy that was published in 2004. Volume one discussed the issues and
Volume two addressed how they would deal with the issues. They handed out a map showing
the Helena Valley Planning Area. Public meetings will be happening in the next couple of months
with lots of advertising and information. The hope then is to get the drafts to the commission in
February and they would make the decision.
310 Permit Applications
Gene Swanson
Extension request for 2018 permit
Motion by Howe-Cobb to approve a one-year extension, second by Frasier; motion carried;
motion carried.
EME-05-19 Wirth
Location: Little Prickly Pear Creek
When: June 18/19, 2019
Purpose: Flood recover, needed irrigation water
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Team report comments: The team asked him to redo the project with rock keyed in below scour
depth and to incorporate a notch for bedload and fish passage. He will also plant willow this
fall and do the in-stream work next spring.
Decision: motion by Ryan, second by Frasier to approve that the work was done under
emergency provisions and to approve the recommendations from the inspection team; motion
carried.
EME-12-19 DBX
Location: Joslin Creek
When: 7/9/19
Purpose: Flood recovery
Team report comments: The team recommended approval as completed. There were concerns
about that at the September meeting so it will be revisited at the October meeting.
Decision: Motion by Ingersoll, second by Blackman to approve that the work was done under
emergency conditions. They included in the motion that a letter to Diamond Bar X needs to
clarify that work done in emergency situations may ONLY address the current emergency and
that future projects need to be permitted. Motion carried.
LC-37-19 Wirth
Location: Little Prickly Pear Creek
When: 11/1-12/31
Purpose: maintain stream elevation above railroad culvert/headgate so as to keep irrigation
water in ditch
Team Report Comments:
• Replace work done under emergency and key existing rock at the two locations
• Maintain existing elevation of rock
• Place rock with notch to pass fish and bedload
• Reinforce left bank (looking downstream) with rock and willows
• Complete willow and bank work this fall and instream work after high water
• Notify Chris Evans at 449-5000 ext. 5 or via email at lccd@mt.net when work begins
Decision: motion by Ryan, second by Frasier to approve with modifications, waiving the 15-day
waiting period; motion carried.
LC-39-19-Hammel
Location: Missouri River-Holter Reservoir
When: ASAP
Purpose: widen existing boat ramp in order to bring docks out in one piece
Team Report Comments: Adam Strainer recommended approval as proposed
Decision: Motion by Blackman, second by Nordahl to approve, waiving the 15-day waiting
period; motion carried.
LC-40-19 Skierka
Location: Keep Cool Creek
When: ASAP
Purpose: fix road that washed out, repair ruts, put in several culverts as needed
Team Report Comments:
• Do not use culverts in Keep Cool Creek, rather, modify existing ford locations by
grading approaches,
• conduct ford work when channel is dry,
• install 18” culvert in spring channel, instream work between July 15 and April 15
(cutthroat trout work window)
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•

Site 1 is an 18” culvert, site 2 is a ford, site 3 is a ford, site 4 is a culvert 4’ with a ford and
site 5 is a ford.
Decision: motion by Nordahl, second by Blackman to approve with recommended
modifications, with a note about landowner permission for access; motion carried.
LC-41-19 Zuelke
Location: Gladstone Creek
When: Fall 2019
Purpose: to generate a small amount of power to be stored in battery tank
Team Report Comments: Recommended approval with modifications:
• Maintain minimum stream flow to preserve fish and aquatic life
• Advise water right may be needed from DNRC, any permit granted by the CD does
NOT imply water right
• Screen intake with small enough mesh size to keep out trout fry
Decision: motion by Ingersoll, second by Frasier to approve with modifications, waiving the 15day waiting period; motion carried.
LC-42-19 Schneider
Location: Spring Creek, near Clausen Road
When: October, 2019
Purpose: to enable access to the west pasture for landowners, livestock and small vehicles
Team Report Comments: Recommended approval with modifications:
• Recommend geotextile fabric underneath culvert
Decision: motion by Ryan, second by Frasier to approve with the modifications and waiving
the 15-day waiting period; motion carried.
LC-43-19 METG
Location: Prickly Pear Creek
When: October 14-December 23
Purpose: remove temporary stream channel control inlet structure that was installed during the
METG reconstruction process, 2015-107. The inlet control structure was installed to regulate
flows through the reconstructed stream channel southern reach in order to minimize damage to
revegetation during high flows.
Team Report Comments: There was no inspection requested. Comments from Jeff:
Please contact the CD at 406-449-5000 ext. 5 so we could take a few pictures during willow
installation. If willow will not be irrigated after installation, we suggest super saturating it after
construction - willow can desiccate in the ground over winter
Decision: motion by Blackman, second by Nordahl to approve with the modifications and to
waive the 15-day waiting period; motion carried.
LC-44-19 PPLT
Location: Sevenmile Creek
When: August through December
Purpose: restore a segment of Sevenmile Creek to its historic elevation, thereby improving
floodplain connectivity, reducing erosion, and improving aquatic habitat
Team Report Comments: No inspection was requested, but on review, the following were Jeff
Ryan’s comments:
• Increase the cut willow stem density to a minimum of 6 stems per lineal foot and drop
the requirement to trip off lateral branches, leaving the lateral branches speeds collection
and adds more stem length for root growth when used in lifts
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•

Specify that 80% of the stems should be covered with soil and that the stem’s apical tips
be trimmed after installation
• Covering the old channel plugs with fabric will probably work, but it’s suggested to use
about a one-foot deep spillway over about 10% of the plug length armored with small
rock
• make sure an erosion control fabric used on the project doesn’t use a plastic mesh
Decision: motion by Nordahl, second by Frasier to approve with modifications; motion carried.
The also requested a field trip when the project is completed.
Other Business
The board opted to do 2 planning/budgeting meetings, beginning at 10 am prior to the November
and December board meetings.
Upcoming activities-Evans will be working from home during the winter 1 to 2 days per week
working on the 310 database data entry in a vain attempt to get caught up.
Calendar of upcoming events
October 12-Soil day at the library
November 14-CD meeting Helena 1 pm
November 18-21 MACD convention in Kalispell
December 4-5, AIS Summit put on by FWP
December 12-CD meeting Helena 1 pm
January 9, 2020-CD meeting Helena 1 pm
February 13, 2020-CD meeting Helena 1 pm
March 12, 2020-CD meeting Helena 1 pm
March—TBD—election paperwork in
Announcements
Next meeting—November 14, 1pm at the USDA Service Center in Helena, with a special
planning meeting at 10 am the same day and location.
Having no further business, the meeting adjourned 3:45 pm.
APPROVED

Presiding Officer

Date

Recorder

Date
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