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REGULAR MEETING
Via Zoom Conferencing due to the ongoing pandemic
January 14, 2021 1 p.m.
The meeting was called to order by chairman Jeff Ryan at 1:02 pm. In attendance were Jeff
Ryan, Stan Frasier, Steve Granzow, Sarah Howe-Cobb, John Baucus and Jeanette Nordahl.
Also in attendance were Autumn Christenson, Erin Wall, David Martin, Chris Carparelli
Connor Mertz, Andrew Kretschmer and Chris Evans.
Introductions were made.
Motion by Granzow to approve the December minutes as sent, second by Frasier; motion
carried.
Motion by Nordahl to approve the financial statement as presented and to pay the outstanding
bills, second by Frasier; motion carried. There was discussion about amount of carryover and
the checks and balances that the CD has in place, as well as the checks and balances that are in
place due to COVID restrictions.
Appointment of John Baucus—two-year term followed by an elected 2-year term to keep us on
the 4 and 3 pattern for elections. Motion by Granzow to appoint John as a supervisor for 2 years,
second by Frasier; motion carried. John Baucus abstained.
Election of Officers
Motion by Granzow maintain the same officers as have been on for the past year, second by
Frasier, motion carried; Jeff Ryan as chair, Ron Ingersoll as Vice Chair, Jeanette as Treasurer.
Correspondence
There was none
Public Comment
There was none
Reports
NRCS-Evans had a report from Becky Ayre.
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SRWG-Tracy wasn’t able to be at today’s meeting. David Martin said that he has committed to
another 3 years on the SRWG Board. He’ll be working on the project development committee
for that group. They are having a quarterly meeting next week. As much trouble as COVID
caused in 2020, the group is poised to move ahead for 2021 and 2022. Autumn said that she had
chatted with Tracy earlier this week and the group is looking at re-writing the Watershed
Restoration Plan this year.
MRCDC- Ryan took part in the December Executive Committee meeting. A large part of the
meeting discussed future funding. Their funding is largely coal based money. With the
bankruptcies that coal companies have declared this year, they’ll be looking at finding funding.
The next quarterly meeting is scheduled for February 11 which will likely be virtual. Dave
Martin asked if MRCDC is in the current Governor’s budget, and Jeff thinks it’s still in.
WQPD-They’ve asked Chris Evans to pull old water test Cost Share results for them to look at.
Ryan said that COVID has sucked up a lot of staff time for the District. Connor added that they
were brainstorming ways to do public education on drawdown from increasing numbers of
wells and how it can affect landowners; also how to do more outreach to the public.
LHWG-Erin Wall is the chair of the group and was on the call. Currently they are working on
strategic planning. They got some capacity funding from MWCC to hire a facilitator for the
group while they work on this project. They got their 501c3 status about 2 years ago. They sent
out a survey to their email list (it’s also on their website) to get public input about where they
should prioritize their time. Their annual meeting will be Thursday February 18. It will be on
Zoom and will begin at 5:30. The group will have a regular meeting followed by an update of
the Strategic Planning and then a panel that focuses on the increase of development in the
Helena Valley and how it relates to water quality and quantity. There will be representatives
from WQPD, County Planning, Water Rights (DNRC) and a realtor, to cover different sides to
the issue. They’ll have some brief legislative related updates prior to the meeting. They are
seeking board members, especially landowners who are in the Helena Valley.
Weed District-no report.
Healthy Watershed Consortium-Autumn Christenson had given a printed report. The PPLT
folks met with Stacey Barta at DNRC’s rangeland resources program. She was able to meet
with them in person. PPLT will be applying for the funding and Autumn will keep us updated
as things progress. Autumn ran into Paula Gunderson and Katie Vivian at a meeting who
brought up the names of a couple of ranches in the Augusta/Elk Creek area. Evans will contact
both of them and will give them Autumn’s phone number. Naked Riverbanks campaign-things have slowed a bit with Tenlee out of the office for several weeks.
MACD/SWCDM-Jeff has sat in on a few of the Legislative Ad Hoc Committee meetings. They
are getting a relatively good strategy together for the session. Evans talked about the MACD
website rebuild that will be happening soon. Becca also has set up a monthly facilitated
roundtable for employees to discuss projects and problems which starts January 25th. Andrew
said that he’s been sitting in on the Friday check-in meetings. Dave Martin said that there is
some interesting guidance on testifying, and they’re putting on a zoom training for testifying
this year at the session.
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Supervisor Reports
Jeff Ryan-Formal endorsement for the stream restoration committee resolution is coming or
secured from several entities, from the River Councils, to the firms that do the contract work.
Steve Granzow-Mostly it was the wind yesterday and the construction/development.
Dave Martin-at the January and February meetings of the Education Committee, they will be
looking at development of an outreach/marketing plan for CDs. The group will decide how to
move forward at the March meeting
Staff Reports
Connor Mertz-Connor provided a report to the board. The Pollinator Project was quiet around
the Holidays, but he has reached out to Jeanette and Sarah about the program and contacts in
their Community Gardens. He hasn’t heard back from the Community Garden groups yet.
He’s been working on an outline for the story map. He is going to need to renew his ARC-GIS
Student/individual license to complete that. The board approved paying for that. Andrew and
Connor sat in on a meeting this week with a number of groups that are working on planning for
an education series this next summer. They’d like to have an 11-week Family Walk event series.
Connor and Andrew wanted to be sure that the CD would like to participate with a
tree/pollinator/plant walk and use of the Rolling Rivers Trailer for 2 nights. Ryan said he
thinks that it’s a great way to go. Connor has been working on the Board and Staff page for the
CD and is looking for some information to complete the page.
Andrew Kretschmer-Andrew has been working primarily on the TIPs with NRCS. He wrote
one for the Wolf Creek area which borders the current tip. The other TIP was in the Lincoln
area, also for forest resiliency. He had sent out some photos to the board on the photo contest.
He wanted to ask the board how they want to select the winners. Andrew shared the photos
and the board decided to give out prizes to the 3 who submitted photos that aren’t officially
with the Conservation District and honorable mentions to the rest. Evans will start working on
putting the photos out on social media and a start date for the next photo contest. Andrew has
been working on forest management plans for NRCS producers. The State Forest Action Plan
has a grant request, for projects that are ready to go. He’s decided to wait until the next sign up
for grant funding for projects with people in the county. This is a good alternative and is
complementary to the NRCS programs. He wanted to know how the board felt about Andrew
working with MACD as they move forward with their potential application for funding. He
had his 90-day personnel review. He’s requesting any other constructive criticisms or
comments if people have them. Connor had already talked about the education series and
Andrew will be participating in that. Andrew has been working on the idea of using MCC
crews to assist landowners. This is in the preliminary stage, and Andrew wanted to know if the
board thought this would be something worth pursuing. It could be for activities from spot
spraying for weeds, to fencing to willow cutting. Dave asked about the lead time for something
like this, in regard to project planning etc. They’ll have mixed availability for a week here and
there through the year, but prefer sign ups this time of year. Their crews are on 10-month
cycles. Cost per 80 hours, is $6000 for a 6-person crew. There was discussion about how the CD

Regular Meeting Minutes

January 14, 2021

could best utilize the MCC options. Andrew and Connor will work together to build a written
plan on how to perhaps move forward for this.
Chris Evans gave a brief report on latest activities, including finishing up the annual report,
long range plan and 2021 budget. She has been doing the admin work for the Career Technical
Education Local Advisory Committee in East Helena, the Steam Restoration Committee and the
MACD Education Committee. In addition, she has been working on revisions on the MACD
Employee Organization Website. Year end reports and paperwork are in progress.
Old Business
Long Range Plan-motion by Granzow, second by Howe-Cobb to approve the new long-range
plan; motion carried.
Budget-Note to add money to travel, $2000, with that change, motion to approve the budget by
Granzow, second by Howe-Cobb; motion carried.
New Business
Status of DNRC-CDB Concerns-Ongoing concerns that the remains of the CDB and the
CARDD at DNRC will be able to handle all the CD needs. There is a plan to put together a CD
resource list—a list of topics that CDs often need help with that CD employees can volunteer to
act as experts on. In addition, the CARDD division will be providing guidance on who to
contact there for other resource needs.
Supervisor Election Status—Stan and Ron ran uncontested and no one else signed up in Area 4
(John Baucus’ area). Evans will get Ron Ingersoll sworn in when he returns from Arizona and
will get the oaths to the Elections Office.
310 Permit Applications
LC-27-20 Schwartz motion by Frasier to approve with Uthe’s modifications, second by HoweCobb; motion carried.
LC-01-21 Renck-motion to approve Frasier, second Granzow; follow up inspection required.
Motion carried.
CP-03-20 Meyers-Evans updated the board on the status of this one, that it’s still at the County
Attorney’s office. The person who filed the complaint will let us know when the landowner is
back so that the County Attorney can do what they need to.
LC-02-19 Extension request-motion to extend for one year by Frasier, second by Howe-Cobb;
motion carried.
**Please note that some of these applications may not be acted upon due to needing inspections
or other information.
Announcements
Next meeting—February 11, 2021 1pm, held virtually
Adjourned 3:30 motion to adjourn Cobb, second Ryan; motion carried.
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