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Regular Board Meeting Minutes 

June 10, 2021 
9:30 am 

Augusta MT and Zoom Conferencing 

Call to Order:  The meeting was called to order by chairman Jeff Ryan at 9:39 am.  In attendance 
were Stan Frasier, John Baucus Sarah Howe-Cobb, Ron Ingersoll.  Also in attendance were 
Andrew Kretschmer, Connor Mertz, Sebastian Schreiber, Tracy Wendt, Dave Martin, Karl 
Christians, and Chris Evans. 

Autumn Christiansen attended on Zoom. 

Introductions were made.  

Motion by Howe-Cobb to approve minutes as presented, second by Ingersoll, motion carried 
Motion by Frasier to approve the financials and pay the outstanding bills, second by Howe-
Cobb; motion carried. 

NRCS-Becky was unable to make the board meeting so Andrew updated the board on NRCS 
activities.  NRCS has made almost the 55 direct hires that they had as a goal to make.  They’ll be 
doing a Pathways and new hire training later this month in the Helena area.  TIPs are getting 
started soon.  Sebastian is the Pathways student in the office this summer.  Sebastian is from 
Texas and just graduated with a range degree and will be going back in the fall to get his 
master’s degree.  He’s worked a few summers at the Rocking Z ranch and is staying there this 
year, commuting to Helena.  The USDA Service Center folks will be meeting about once a 
month to start working on collaboration and catching department staff up on activities and 
programs. 
SRWG-Tracy was present to make a report.  She’s been working on Adobe Creek recently 
which is a tributary to the Sun River.  There is a section of the creek that the Sun River is 
merging with and it’s causing some real problems for landowners.  There’s a link on the SRWG 
website that has information and some drone footage if anyone wants more information.  This 
spot has been identified in the CMZ report and back in 2014 in Warren Kellogg’s assessment.  
They’re looking for some short-term band aid solutions to try to buy some time for a longer-
term solution.   

Tracy mentioned the Cascade CD’s 75th anniversary, as well as Bashin’ Trash that’s 
happening in August.  She has given a number of tours of the watershed recently, one to a new 
Cascade Supervisor, and next week to some of the folks in the NRCS.  They’ll be looking at 
aging infrastructure that GID has, as well as some resource concerns appropriate to current and 
future programs.  Trout Unlimited will be touring the watershed in some areas where they plan 
to work with the Watershed Group.  They have some potential funding available.  

Tracy said that they’ve been working with Ethan on the MWCC tour in September. 
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MRCDC-Karl Christians was present to make the report.  They’ve hired a new coordinator, 
Molly Masters.  She’s in Helena today for the tail end of the MACD Spring Board Meeting and 
is a prior extension agent in Bighorn County.  She’ll be picking up the EIS issue with the ACOE 
test flows.  There are concerns about negative irrigation impacts with too much and silty water 
with initial high flows, and then leaving the pump stations high and dry with the low flows.  
The Governor’s office is talking with ACOE to try to put a stop to the test.  Karl is the upcoming 
vice chair of that group. 
WQPD-They had a zoom meeting but there isn’t a lot going on.  Mostly they discussed the 
budget.  Valerie Stacey is moving out of the WQPD and into the position of county sanitarian.   
LHWG-Connor made a report on the Watershed Group.  They’re working on committee 
formation, and he sat in on the E&O committee meetings.  They’re looking at being the captain 
for one of the reaches for the Missouri River cleanup for Bashin’ Trash.  They’d like to start up 
the Watershed Festival again. 
Weed District-Christian Lehnert wasn’t present but he and Andrew had a conversation recently 
and Andrew said they’re staffed up and spraying.  He asked that if anyone sees an infestation to 
please call it in.  Karl said that he saw a huge knapweed infestation on the Oxbow Ranch 
infestation right up to the water’s edge. Karl met with Nate at PPLT and Terry Dunlap on the 
old Schatz place and had a good conversation about a grazing management plan and spraying.  
Autumn asked, since they applied for MWCC funds, if Karl knows if they got the funding.  
Nate had mentioned that they either got a little funding or are waiting on funding.   
HWCI-Autumn said the Upper Missouria Watershed Alliance has reached out and she and Jeff 
went out and met with them on some recommendations on doing some restoration/planting 
work.  She received a call from their board chair and they had received noxious weed trust fund 
money.  They’re looking for some volunteers to do spraying along the Missouri River corridor.  
The R4R funds have pretty much been used up.  The group will be meeting to look at program 
details.  She’s asked for any input on moving on with the program.  She mentioned the solar 
pump trailer and asked where the CD is on the status.  Karl said that he’s putting a reel system 
together at the moment, but otherwise it’s good to use.  She said that there are a number of 
people interested, who would like to see it in action.  He has one for his personal use that is 
finished that he can show Autumn.   

Autumn asked about the Converse Ranch situation.  Evans said she’d talked to Teresa 
and the county had been in and fixed the fencing that needed repair so that they could utilize 
that pasture.  Connor said that they’re planning to have a speaker review next week on the 
Converse place to have a look at the site where we’ll be doing the field portion of the day and 
he can share that information to anyone who would like to know more.  Others could also go 
along for the visit.   

Karl said that with the willow lift projects, a sticking point is getting enough volunteers 
to cut willows.  He’s looking at possibly building an attachment for a skid steer to do large scale 
cutting with a tree shear or something to do automatic cutting.  It could help expedite projects, 
and could be a money maker for the CD.   
Extension-Andrew said that he’d talked to Mat Walter.  Mat has an intern this summer that he’s 
training up.   
MACD-Dave spent some time at the MACD Spring board meeting.  The CDOWG group made 
a presentation to them that turned out well.  They did leadership training for the board and 
they were all there.  There was good participation.  Dave said that one question that was asked 
during the leadership training portion was “if you’re going to have conflict in an organization 
what will the cause be?” the answer is lack of procedure and structure—things like work plans, 
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job descriptions, bylaws—something that we’ve been encouraging them to do for the last 
several years. Hopefully it will couple up with their workplan that should be complete near the 
end of the year.  They’ll be doing interviews and focus groups and that information will go to 
the area meetings.  Drafts should be ready around the convention time.  Operation Outreach 
came up.  They had a discussion on whether to continue it.  Some of the AD’s are doing it, some 
aren’t.  The only discouraging comments he heard was that they’re struggling with it because 
some feel that they aren’t getting feedback from the districts.  He also heard a negative 
comment “they know where we are, if they want to come talk to us”.  Director Amanda Kaster 
at DNRC was there.  They’ve decommissioned the Conservation District Bureau and moved it 
to “program status”.  DNRC’s transition plan isn’t good, according to Dave.  They started 
working on it in December and haven’t gotten information out to CDs across the state.  Dave 
thinks that Kaster will be good for CDs overall though.   

Supervisor Reports 
Jeff Ryan sent out some photos yesterday from the Tim Olds project on Lake Helena. Jeff 
contacted the new NACD regional representative, asking about NACD’s potential help on the 
Floodplain Resolution.  She indicated that she thought that would be fine.  He’s checked in with 
the SOS office about status of the letter that they’re supposed to send out on it and it hasn’t yet 
gone out.   
John Baucus gave a report on the drone demo day for spraying weeds.  We had a pretty good 
turnout with some good demonstration of how they work. The company who did the demo 
isn’t yet ready to start contracting, but hope to be soon.  Otherwise, it’s an odd year with runoff 
and moisture.  Range conditions are tough to predict.   
Sarah Howe-Cobb-Mike Cobb is working with Dan Wilkins on the Pull Your Share program 
with the Weed District (the group that Lewis and Clark CD helped out with).  They had the Sun 
River Elk Meeting for the Game Range.  They brought up weeds and will be bringing some of 
the weed people in next meeting.  They’re having a grizzly bear meeting next week in Augusta.  
Some of the local ranchers wanted to have a meeting about the bears, with a bunch of big wigs 
coming on Monday night around 6 pm.  Sarah wondered about the stream gauges on Elk Creek.  
Tracy said that their water management working group is still working on it.  Getting the grants 
to get the money to put them in is not the problem, but O and M is the problem for sustaining. 
Sarah said that the state prison lost their dairy operation so will be raising pheasants to release 
in a couple of sites to release to encourage young people to hunt. 
Ron Ingersoll-Ron said they had a pretty major runoff.  Not as bad as the last few years, with 
rain on snow again. 
Stan Frasier-Weeds are suddenly growing in a very short time.   
Dave Martin-Dave found an interesting project in Idaho that he’ll send the information on to 
Jeff. 
Karl Christians-Gianforte was at a meeting with him recently discussing his attempts to reduce 
red tape.  Department of Ag is supposed to be getting up to 50 million and has 3 main goals: on 
farm grain storage, processing plants for meat and others.  DNRC is going to get some money 
too, to deal with irrigation infrastructure.  They’re hiring a few people just to run the ARPA 
program funds.  MACD has been looking for ideas on how to spend the money.  Karl thinks 
reservoir cleanouts and fencing with solar systems for water would be a good idea. 
Staff Reports 
Andrew-Summer education series, first walk is coming up on the 15th, he released the latest 
photo contest, Bashin’ Trash on August 21st and they’ve identified 4 spots where trash collection 
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should probably take place.  They’re going to see if Tri-County Disposal will provide dumpsters 
at those sites.  They’re going to provide those for free.  They’re going to see if they can find 
different groups to do a ground clean up at those spots too.  They won’t be doing really 
structured groups on our end of the river, but will be advertising those sites for cleanup.  
Connor added that SRWG is looking for funding for the stickers.  It would cost about $200 for 
those. Motion by Howe-Cobb, second by Baucus; motion carried.  Andrew will be around that 
weekend and will likely be out picking up trash at one of the sites.  Karl donated some time to 
look at the wiring for the lights on the Rolling Rivers trailer.  The trailer is currently at the 
Trailer’s Plus getting an inspection and looking at the lights and wiring specifically.  The side 
running lights may be replaced with LED lights.  Dave recommended checking with Capital 
Trailer for that. Andrew went to the Department of Ag Weed Pull.  The American Bar HOA is 
having their meeting soon and Andrew will be attending that to discuss programs and potential 
projects.  He has an official start date of July 6 with NRCS.   
Connor-Pollinator Initiative-Connor has been getting some facetime with the Master Gardener’s 
groups and some other groups.  He’s been in touch with the person from Gallatin CD who has 
led the charge for the Area 6 CDs.  We got some more seed from them so we can continue the 
effort in the fall.  She’ll be leaving Gallatin soon so Connor has been working with her to get 
contact information etc.   

He’s working on the Riparian Grazing Day and has started doing outreach early.  He’ll 
get some flyers to Sarah for the day.   

He wrote a mini grant for some educational items for PPLT and the CD did get that 
grant so he’ll be moving forward with that when we get the contract. 

He’s been doing the water quality monitoring for the Sun River Watershed Group on a 
contract basis and that’s been going well. 

Sarah asked for the contact information for the Celebrating Wildflowers event.  And 
wants a contact for water watchers. 

He went on a plant survey last night with someone from the Native Plant Society and 
said he’d help with willow ID too. 
Chris-CTE status—Evans gave a brief update on the status of her time with them.  Her term as 
secretary is at an end, but she’ll continue to be involved with the group. Karl updated on the 
potential farm status.  They have had a few ag center subcommittee meetings and the long-term 
goal is being worked on. 
SRC Committee-there have been no recent meetings of that group, but will be some coming up 
soon. 
Education Committee-this group continues to meet monthly and Evans takes minutes for the 
group and updates their workplan/activities report. 
Outreach work group-Currently Evans is working as admin support for this group, taking 
meeting notes etc.  However, the group will be seeking someone else to do this soon and Evans 
will be working with the group on tools and planning. 
Employee Organization-Katie Mumford at Broadwater was recently hired by NRCS so is 
leaving.  Evans will take her position as Vice Chair of the EO.  The group is currently planning a 
detailed fall training in Red Lodge for all CD Employees. 
WIPFLI-The payroll transition has begun and Evans will keep the board apprised of anything 
new on that front. 
Newsletter articles-Evans is seeking articles for the newsletter, due out around the 1st of July. 

New Business 
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