
Regular Meeting Minutes 
October 14, 2021, 1 pm 

Lewis and Clark County Extension Conference Room, Helena MT and via Zoom 
Conferencing 

Call to Order The meeting was called to order by chairman Jeff Ryan at 1 pm.  In attendance were 
Jeff Ryan, Stan Frasier, Sarah Howe-Cobb, Karl Christians and Ron Ingersoll.  Also in attendance 
were David Martin, Becky Ayre and Chris Evans.  Attending on Zoom was Tracy Wendt, 
Christian Lehnert and Katie Vivian. 

Motion by Ryan to approve September’s minutes, second by Howe-Cobb; motion carried. 
Motion by Frasier to approve the financial statement and pay the outstanding bills, second by 
Howe-Cobb; motion carried. 

Evans will administer the oath of office to Karl Christians after the meeting.  Dave Martin had a 
welcoming gift for Karl. 

Public Comment-there was none. 

NRCS-Becky was present to talk to the board.  Their Pathways intern positions are posted on 
USA Jobs.  If anyone knows of anyone who is interested, please point them in her direction.  They 
got the signup deadline, it is October 29th.   Becky said that she’s been working with DNRC for a 
targeted mailing within the new TIP boundaries.  The application will go out with those mailings. 

Becky had a request for the board.  Since she hasn’t been here very long, she’s looking for 
the board input.  The FSA is looking for loss percentages over an average year due to a number 
of different factors.  She did find on NOAA that the average precipitation is about 74% of average 
but she’s not sure if that precipitation came during the growing season or outside of it, which 
would drive the loss percentages up.  Karl Christians, Ron Ingersoll and Sarah Howe-Cobb had 
some estimates for her.  She’ll check with John Baucus and Mike Cobb too. 
SRWG-Tracy submitted a written report which is in the packet.  Since she submitted the report 
she had a call from Justin Krause about Florence Canal where it crosses Elk Creek.  The pipe is 
exposed and they need help coming up with a plan to do a temporary repair and a more 
permanent repair.  Evans will dig through the files to find the one from the last couple of years. 

 Their meetings will be next week.  Cascade is hosting the MACD Convention and early 
registration closes the end of the month.  River conditions page is up and running on the website.  
That page will eventually have links to reservoir heights and currently has links to gauges and 
water quality measurement sites.  Ideally, she would like to add recreation related links to that 
page as well.  

Tracy and Chris are working on a Watershed Management Grant that would cover the 2nd 
half of the BSWC stipend which will go in by the end of the month.  The awards will be in January 
and February.  They have a nice amount of funding at this point. 
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MRCDC-Karl Christians said that UM had hired some people to look into the introduction of 
bison to the CMR Refuge.  They were looking for comments and feedback from stakeholders.  The 
last few days they had some discussions about the list of stakeholders and their potential 
concerns.  Jeff asked how Molly Masters is working out.  Karl said that she’s doing well in the 
job. 
WQPD-Jeff Ryan and Connor went out to take a look at the stream project at ASARCO with PPLT 
and some others.  Mary Hollow the director of PPLT was there in the naturally occurring sites.  
She said it shouldn’t be a problem.  Jeff said that accessibility might be tough in some spots.  Stan 
asked when the trails will be open.  Connor said that it’s not clear yet.  They’re working on finding 
someone to take some of the slag that can be used or re-worked. 
LHWG-Connor attended the board meeting and the Education and Outreach meeting.  They 
applied for a WMG grant as well to host a Conservation Fellow with MCC.  They’ll share that 
person with the Water Quality Protection District.  That person will be responsible for pushing 
their education projects.  Their annual meeting will be in February.  Jeff asked if they’re still 
interested in participating on the Lake Helena project.  
Weed District-Christian was online and talked a bit about how busy the summer was.  It was a 
good spray season.  They got a number of crews into the northern part of the county and they 
hope to keep moving forward with spray days.  There was about a 65% drop in complaints this 
year, and he’s not sure exactly why that would be. 
MACD-Karl, Jeff, Connor and Chris attended the area meeting.  Karl is of the opinion that things 
are improving.  He’s told them several times to leave the dues discussion out of things.  There 
was discussion about the resolution that Meagher brought, which failed.  The other 6 resolutions 
included assessing fees on hunters for road repair, Sheridan County groundwater monitoring, 
Northeastern Montana Buried Valley aquifer monitoring, stockwater rights review on grazing 
leases, declaring wolves a predator in Eastern Montana. 

There was some discussion about the need for MACD to stay in their lane with resolutions 
as well as funding.  The merge is completed.  They’re looking for a District Operations committee 
chair.   

Evans asked about dues payment.  There was discussion about repeated comments from 
MACD.  Martin said that while they’re doing things, they haven’t really finished anything.  He 
said that his opinion is to look at paying partial dues by the end of the year.   

Supervisor and Staff Reports 
Jeff Ryan-Jeff said that there’s not much going on in his area, but he drove up to Great Falls last 
week and did a small acreage landowner workshop.  There were 12 or 15 people there and they 
were really engaged.  They had a landowner couple there who were dealing with excessive 
erosion who were really interested in the topic. 
Sarah Howe-Cobb-her thanks to Jeff for his comments on the erosion issues that they are dealing 
with.  The Crown Mountain fire is still burning.  There are a lot of emergency vehicles going up 
and down Benchmark Road.  Thankfully it didn’t explode like the one by Lewistown.  They had 
a grizzly tagged in 2016 that has been around for about 10 years.  The Riparian Grazing Workshop 
was really good, great turnout and good conversation.  She thanked Chris and Connor for the 
work they did to put that on. 
Karl Christians-they did a 310 review, but otherwise the houses are growing fast.  He has a 
concern about cheat grass in some of the new subdivisions. 
Ron Ingersoll-Things are pretty quiet in the Dearborn area.  There’s a pretty good Youth Hunter 
program coming up. 
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Dave Martin-He was on vacation last month and on his trip home he stopped in Spokane and 
visited the National Association of State Conservation Agencies.  As the chair of the Outreach 
Work Group, he wanted to see their section on Outreach.  There was something about the Local 
Work Group, but he missed part of it.  He’s helping out next week as part of CDOWG to 
participate in that. 
Connor Mertz-Connor provided a written report.  The workshop went well.  He’s reached out to 
the 2021 Pollinator people with winter information.  He’ll be reaching out to those who’ve 
indicated interest soon.  He’s doing some research on price quotes for new seed.  He helped with 
the Selman Held Community Garden project the last 2 weekends which is being partially funded 
with a grant from DNRC.  There will be a workshop at some point to show off the 
demonstration/pollinator. 
He’s working on the grant application for the Lake Helena willow soil lift project (223 app).  
Connor gave an overview on that proposed project.  Motion to approve the application, second 
Howe-Cobb; motion carried.  Ryan said if we don’t get full funding, we should be able to get 
$5000 or so from Northwestern Energy. 
Chris Evans said that the Postcards are finally completed.  We’ve had some work done on our 
logos to improve their usability.  Magnets are in for the office work truck and the Rolling Rivers 
trailer. 
Hats and a gift were ordered from NACD with our logo on them. 

New Business 
The updated Personnel Policy model from DNRC is completed, but is still missing appendices.  
The CD board will wait to finalize their new policy until the appendices are complete. 
There was discussion about the new NACD Health and Life insurance program, and a direction 
to go for Connor Mertz’ insurance.  The company we are working with on payroll has indicated 
that we have to set up a QSEHRA policy to make direct payments to Connor that are tax free to 
cover his health insurance.  Evans will work on that policy. 

310 Permit Applications 
Katie Vivian talked about a project by Sun River Electric on the Sun River.  Evans and Nancy 
Moorehouse discussed it and the consensus was that Teton would make the decision on this 
one.  Katie had gone out on the site visit.  They’re not driving through the river, they’re 
removing vegetation in the right of way.  They’re leaving some of the larger trees in the 
floodplain.  The Teton CD made the decision on it at Tuesday’s meeting.  Evans asked the board 
if they have a preference on how these county line decisions are made.  Jeff asked about 
removal of vegetation right on the river bank.  Katie said that they’re only removing one or two 
trees in the area across the stream.  She doesn’t think that the removal is an issue for erosion 
concerns. 

LC-26-21-Chamberlin-Connor and Karl went out and looked at this permit application.  
Nothing has moved that much, but the discussion was about keying in the large rock at the 
bank toe.  They requested that he let the willow grow a bit more and to incorporate willow in as 
the project is done.  Motion by Christians to approve with the modifications, second by 
Ingersoll, motion carried. 

Other Business 
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