Strategic Plan
2022-2026
Mission Statement
The mission of the Lewis & Clark Conservation District is to provide leadership in the
conservation and wise use of natural resources to the people of Lewis and Clark County
Montana.

Future Vision
Lewis and Clark Conservation District encourages the people of Lewis and Clark County
to preserve/protect and promote the quality of their land and water for present and
future generations.

Values
•
•
•
•
•

•

Locally Led Conservation-Conservation efforts in Lewis and Clark County should
be locally-led and focus on issues sourced by landowners.
Leadership-Lewis and Clark Conservation District should be leaders in natural
resource conservation in the county.
Education-Lewis and Clark Conservation District should provide quality
education at a variety of levels, from in-person to web-based.
Service-Lewis and Clark Conservation District should provide quality service to
the people of Lewis and Clark County
Collaboration-Lewis and Clark Conservation District should collaborate with
partners to leverage resources for projects and programs as well as education
efforts in Lewis and Clark County
Accountability-Lewis and Clark Conservation District should have the trust of the
people of Lewis and Clark County in managing tax-payer funds allocated to their
management.

Goal #1-Education, Information and Outreach to Landowners
Provide pertinent information to landowners in Lewis and Clark County, including agriculture, small acreages and urban settings
to assist them in the management of their property and encourage best management practices. Increase and diversify our marketing
and communication strategies to ensure that our target audiences are aware of and know how to access our resources.
EDUCATION
Develop and expand
educational resources for
CD target audiences

•
•
•

•
•

Adult Education

Support youth education

•
•
•
•
•
•
•
•
•
•
•
•

Continue development of website
Maintain and improve social networking communication tools
Maintain and improve The Explorer, Mailed and emailed
o Try to grow the e-newsletter
o Audit and build mailing lists; pare down hard copy list
o Work with partners to facilitate education/outreach efforts
Urban Conservation issues
Ensure that Legislators in the Conservation District are kept up to date on resource concerns
and activities
Lake Helena Watershed Festival when held
Build and host webinars relating to our programs and resources using YouTube or other
platform for content delivery where appropriate
Workshops/Seminars on timely and pertinent topics
Continue work with Living on the Banks
Outreach to stream related landowners in areas of the county
Envirothon
East Helena Career Technical Education Advisory Council
Flood Awareness Day-Revise/reinvigorate
Ag Education Day
Camp sponsorships for young people
Summer education series
Provide assistance for partner education events

OUTREACH
Improve public
awareness and
perception of value of
LCCD and our
programs
Outreach to
underserved areas of the
County
Provide support to
MCDEO

Provide education and
outreach support to
partners

•
•
•
•

Develop and enhance brand and brand recognition
Create audience specific messaging
Create consistent eblasts for targeted messaging
Share success stories

•

Reach out to educators to assess interest in Rolling River Trailer or the CD presenting about
Pollinators or other natural resource topics

•
•
•
•
•
•

Training plans for CD Employees statewide
Roundtable monthly on a variety of pertinent topics
Help keep EO website updated
Finish and keep handbook up to date
Utilize The Explorer to promote partner events/programs
Create page on Website dealing with stream project considerations

Goal #2-Projects and Programs
The programs and projects that we participate in will be done collaboratively with landowners and partners. We will work with
existing and seek new partners to promote the wise use and conservation of natural resources in Lewis & Clark County.
Identify and
audience

understand

Partnership development

target

•
•
•

Resource Needs Survey on the Website
Use metrics to determine what topics on the website are most viewed
Assess needs of the people of Lewis and Clark County with public meetings (Local
Work Group and others)
• Determine potential for project or program revisions based on those needs if they
align with Conservation District goals
• Collaborate with existing partners to assess where opportunities overlap
• Seek out new partners to work on CD priorities

Cost Share Program

Rolling Rivers Trailer

Pollinator Initiative

•
•
•
•
•
•
•
•
•

Implement cost share program to engage landowners and facilitate CD Conservation
Priorities
Advertise program to gain maximum impact project applications
Explore funding sources for high impact projects that fall outside CD’s budget
Rolling Rivers Trailer training and use
Upkeep on trailer
Manage maintenance grant
Continue seed distribution to landowners to create pollinator plots across county
Education efforts to all age groups to promote and protect native pollinators and
habitat
Explore funding options for program continuation and expansion

Goal #3- Stream Permitting & Riparian Health
One of the key natural resource concerns in Lewis and Clark County, riparian health will be a focus as the Conservation District
implements the state mandated Natural Streambed and Land Preservation Act of 1975. Stream permitting will be viewed as a
“value added” activity, allowing us to make contact with landowners we may not otherwise have access to.
Stream Projects

Floodplain Permitting issues

Natural Streambed and Land
Preservation Act - “310 Law” Duties

•
•
•
•
•
•
•
•
•

Identify and assist landowners who want to do stream improvement projects
Provide technical assistance for project planning, funding and implementation
Collaboration with partners on stream improvement projects
Monitor long term viability of projects
Continue work with the Montana Joint Stream Restoration Committee
Work with representatives of FEMA and other agencies to streamline permitting
process/requirements for small-scale stream restoration work
Manage permit applications, complaints and emergencies
Keep database up to date with incoming applications
Utilize site inspections as opportunities for education on riparian health principles
and general CD mission

Goal #4-Capacity Building
To remain relevant, we will focus on staff and board development/training, efforts to build personnel capacity, and creation of
resources for internal use (processes) to facilitate staff and board transitions and continuity.
Ensure adherence to organization
priorities
Promote an involved and informed
Board of Supervisors

•

Quarterly review of strategic and operational plans

•
•
•

Promote staff development

•
•
•
•
•
•
•

Implement the board building strategies that we learned at SET
Assure that adequate training has been provided to board members
Identify individual board member interests and priorities for the CD to encourage
participation
Continue weekly staff meetings
Develop annual work plan for office and for individual staff members
Provide training and professional development opportunities
Regular meeting/lunch with Chair and other board members to check in
Develop programs that meet our objectives that can be funded with grant programs
Rebuild the Sponsor Program and plan a program for sponsor recognition
Explore the incorporation of the municipalities that are currently outside the
Conservation District
Continue development of documentation that will improve staff and board transition
over time
o Policies/procedures manual
o Updated handbook
o Updated job descriptions for staff and supervisors
Ensure that diversity, equity and inclusion are part of development of the board and
staff

Identify and obtain adequate
funding for District objectives

Develop tools for staff succession
and organizational continuity

•

•

