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Lﬁ Lewis and Clark Conservation District

790 Colleen Street, Helena MT 59601 406.502.8591 https://lewisandclarkcd.org

REGULAR MEETING NOTICE
January 8, 2026
1:00 pm
USDA SERVICE CENTER CONFERENCE ROOM
790 Colleen Street, Helena MT
& Via Zoom Conferencing
https://lewisandclarkcd.org/january-8-2026-regular-board-meeting/

1pm-Call to Order
e Introductions

e Review Governance Calendar for January/February
e Election of Officers for 2026
e Review/Approval of Plans and Budget for 2026
e Review/Approval of District Policies Manual-Maybe
e Statement for Minutes about Bank Accounts-Signature updates
e Minutes —December 2025
e Financial Statement—December 2025
e Outstanding Bills
e Supervisor absences
Correspondence

EQC meeting notice
Cheatgrass issue

Public Comment

Reports

Printed reports are absolutely welcome.
NRCS

DNRC

SRWG

MRCDC

LHWG

Helena CORE
WQPD

Weed District
MACD

Supervisor Reports
Staff Reports

CONSERVATION ¢ DEVELOPMENT « SELF-GOVERNMENT



Old Business

New Business
Need to schedule a review of the CD accountability assessment for February Meeting

310 Permit Applications
**some of these may not be acted upon due to need for inspections or additional information.

Other Business

Upcoming Events & meetings
January 8-LCCD Board Meeting Helena 1 pm

January 19-MLK Holiday

January 22-Area 6 Employees Meeting
January 22-SRWG Winter Board meeting
Week of January 26-SRWG Realtor Workshop
February 12-LCCD Board Meeting 1 pm
March 12-LCCD Board Meeting 1 pm

Announcements

Next meeting—February 12, 2026, Helena USDA Service Center Field Office, Helena Montana, 1
pm.



Draft Governance Calendar

January

MONTH

FULL BOARD FIDUCIARY RESPONSIBILITIES

BOARD RESPONSIBILITIES

ADMINISTRATOR RESPONSIBILITY

JANUARY

Start of supervisor, officer, and committee
terms.

T

reasurer/Finance Committee Before the Board
Meeting

At or before the Board Meeting - Oath of Office:
Supervisors take oath of office for new terms. MCA
2-16-211.

Review December and year-end financials per
board policy and create written report for
November meeting

7 days prior to January Board meeting, prepare
and forward financial reports to Treasurer/Finance
Committee for monthly review per CD policy

Review January expense payments and make
recommendation to the board for approval

Update progress on Ops plan and be prepared for
reporting.

At the Board Meeting-Beginning of Fiscal Year

Reviews YE/Q-4 financials and readies for
presentation to board.

Finalize revised budget and operational plan for
review and board approval.

Election of Officers and approval of committee
members:

Reviews Payroll Tax report to ensure payments
have been submitted.

Submit approved December minutes to County
Clerk and Recorder's office and DNRC's CDB

Appoint/reappoint board chairperson. MCA
76-15-313.

Reviews financials in order to make a
recommendation to the board of the need for an
audit or outside review

Update covered individuals on surety bond and/or
liability insurance to include new officers and
supervisors.

Appoint/reappoint vice chair, district treasurer.

Ensures W-2s and 1099 are prepared and filed
appropriately.

Update Secretary of State district registration with
updated list of supervisors and confirmation of
their oaths.

Appoint/reappoint Finance committee members.

Designated board members: Budget & Plans Review

Make MPERA Payments 1 week after each pay day

Appoint/reappoint Personnel contact.

Strategic Plan Review. Approve updates to
strategic plan based on Local Work Group results
and Resource Concern Survey. Approve Operations
Plan for new year.

Prepare W-2s and 1099-NEC forms and file
appropriately.

Appoint/reappoint supervisors for representation
on external committees such as MRCDC, SRWG,
LHWG, etc.

Upcoming Priorities. Discuss and identify
priorities for the upcoming year to be incorporated
into the upcoming year's budget.

Begin planning for Local Work Group Meeting(s) to
be held prior to spring.

Appoint/reappoint supervisors to lead supervisor
elections, appointments and elections for
upcoming year

Prepare Code of Conduct for signing

Appoint/reappoint Associate Supervisors. MCA
76-15-311 (6).

Prepare Board Roles & Responsibility Agreement
for signing

Pay January's Payroll Taxes

Filing and mailing of year-end tax documents for
employees and vendors

Update district inventory

Treasurer/Finance Committee duties:

Des
&N

ignated board members - Appointment, Officers
ew Supervisors

Grant Reports
Timely filing of DNRC grant reports

Treasurer’s Report
December's Treasurer's report presented for board
approval

Prepare recommendations for board officers and
other appointed positions for board consideration

and approval.

Update Supervisor Residency map in Google Earth




Draft Governance Calendar

January

MONTH

FULL BOARD FIDUCIARY RESPONSIBILITIES

BOARD RESPONSIBILITIES

ADMINISTRATOR RESPONSIBILITY

Authorization of Expenses
October expenses presented for board approval

Update CD History

Payroll Taxes
December payroll taxes paid & presented for
board approval

Update Supervisor History spreadsheet

Budget and Ops Plan Updates/Revisions. The
upcoming year's preliminary annual budget and
operational plan for board review and approval.

Update Job Descriptions

Approval of updated strategic plan, operations
plan and budget. Board reviews changes made to
plans and budget and approves them.

Sec

retary duties:

Minutes
December board minutes presented for review &
approval

Signature
Presiding officer signs board minutes

Administrator:

Presents: Operations Plan Report - 4th quarter
annual operational work plan for review &
approval; review of website metrics

Tax Documents Filed and Sent. Reports that tax
documents, W-2s and 1099s, have been filed and
sent to employees and vendors.

Reports: Filing of Minutes, Grant reports, Oath of
Office, Updated Sec. of State registration,
Liability/Surety Bond update, and annual signing of
Code of Conduct and Board Roles and
Responsibilities Agreement

Additional board items for discussion and/or
approval

ACTION ITEM

Other agenda items as needed




MONTH

FULL BOARD FIDUCIARY RESPONSIBILITIES

BOARD RESPONSIBILITIES

ADMINISTRATOR RESPONSIBILITY OUTSIDE OF
BOARD MEETING

FEBRUARY

Treasurer/Finance Committee duties: (may be
included in the Consent Agenda)

Treasurer/Finance Committee Before the Board
Meeting

Treasurer’s Report
January Treasurer's report presented for board
approval

Review January financials per board policy and
create written report for February meeting minutes

7 days prior to February Board meeting, prepare
and forward financial reports to Treasurer/Finance
Comm for monthly review per CD policy

Authorization of Expenses
February expenses presented for board approval

Review February expense payments and make
recommendation to the board for approval

Filing of Minutes-Submit approved January
minutes to County Clerk and Recorder and DNRC's
CDB

Payroll Taxes
January payroll taxes paid & presented for board
approval

Reviews Payroll Tax report to ensure payments
have been submitted.

Verify with MACD on dates for annual area meeting
and expected dues owed

Pay February payroll taxes

Secretary duties:

Make MPERA payments 1 weeks after each pay day

Minutes
January board minutes presented for review &
approval

Tax Documents Filed and Sent

Signature
Presiding officer signs board minutes

Reports that tax documents, W-2s and 1099s,
have been filed and sent to employees and
vendors

Administrator duties:

Filing of Minutes. Minutes are sent to the County
Clerk each month.

Announces MACD Area Meeting. Location and
dates of MACD area fall meeting

Additional board items for discussion and/or
approval

ACTION ITEM
MACD Dues, vote on payment of MACD dues
(received grant last year to pay this year's dues)

Other agenda items as needed




Dec Report for Jan meeting 01/08/26 Bd Rpt
Received financial reports and the bank statement rom Chris Evans, Dist Admin, L&C Cons Dist, 01/02/2026

Balance Sheet Prior Month Current Month Difference
Assets
Checking Account $15,849.55 $13,469.52
Savings Account $163,792.75 $280,110.29
CD (cert of deposit) Short Term (emp leave pay) $22,375_82 $22,375_82
CD (cert of deposit) 13 Month $15,000.00 $15,000.00
CD (cert of deposit) 90 Day $15,000.00 $15,000.00
CD (cert of deposit) 6 Month $15,000.00 $15,000.00
Total Assets $247.018.12 $360.95563 | $11393751
Liabilities & Equity
Payroll Liabilities $843.87 $922.65
Total Equity $246,174.25 $360,032.98
Total Liabilities & Equity $247,018.12 $360,955.63 1 $113.937.51

The number in Difference column represents the difference in Assets, Liabilities & Equity for
the current month, they should match!

Financial Statement Prior Month end Current Month start Difference
Checking Account $8,589.34 $15,849.55 | $0.00
Total Withdrawals (employee pay, savings, cd transfers, etc) $12,739.93 $19,636.33
Total Deposits (including interest & savings transfers) $20,000_14 $17,256_30
Ending Balance $15.849.55 $13469.52 | $0.00

The # in the difference columns should be $0.00, if not, there an issue to be resolved

Employee Taxes {MPERA, MT State Fund, EFTPS
(Fed Taxes), MT Dept of Rev} $4,946.53 $5,340.64 $394.11
Employee Pay (including pre-tax health benefit) $7,262.48 $7,799.98 $537.50
The # in the difference columns indicate the differences from last to current month
Profit & Loss Budget vs Actual Prior Month Current Difference
$11,746.87 $125,605.60 $113,858.73

COMMENTS: Profit & Loss -Budqet vs Actual there is a difference of $113,858.73. It is because the county sent out
property tax bills late in 2024 so we received two in 2025 (for 2024 & then for 2025).
Financial Statement The 1st paychecks num is ACH (Automated Clearing House) payment and then the 2nd paychecks

num is DD (Direct Deposit). We should be consistant.
Is Joe going to try to find some other health insurance or is it no longer needed?

|JAN GOVERNANCE CALENDAR RESPONSIBILITIES:
Review Dec Financials: I have reviewed the financials & this Is my written report. |

recommend approval of the financials as & | have created this written report for the Jan

eefing
) Eewew monthly expenses/checks and present to board for approval: l/we will review the

expense pavments at the Jan board meeting & recommend approval or disapproval.
& Review and make recommendation to the board for adoption of new budget (from Dec

meeting): l/we will review & make a recommendation about the new budget at the Jan

) Review YE/Q-Z financials and readies 1or presentation to board: | have reviewed the Q-4
fingngigl?. The YE fin@'ngigli are W2's & 1§ggg'§ which grg n?; g%mplg;g yet,
% Review financials and make recommendation for need ot audit: | reccommend no audit or

ide review is n [v.
Jeanette Nordahl, Treasurer & Lincoln Area Supervisor 01/04/26

C:\Data\L&C Cons Dist\Treasurer\2025\12 treas rpt 4 01_2026 meet



Lewis & Clark Conservation District

01/02/26 Month End Financial Statement
As of December 31, 2025
Type Date Num Name Memo Amount Balance
101000 - Valley Bank - Checking 15,849.55
Deposit 12/01/2025 Deposit 215.06 16,064.61
Check 12/02/2025 DC-Chris Google Google Workspace Account -50.40 16,014.21
Liability Check 12/05/2025 ACH Pymt MPERA 6358 -880.07 15,134.14
Transfer 12/10/2025 Funds Transfer 15,000.00 30,134.14
Check 12/10/2025 DC-Chris Staples Supplies -1,729.94 28,404.20
Check 12/10/2025 5546 Gardenwerks Threemile planting Work Order #2... -1,460.50 26,943.70
Check 12/10/2025 5547 NACD Dues-Final -250.00 26,693.70
Check 12/10/2025 DC-Joe Staples Supplies -11.99 26,681.71
Check 12/11/2025 DC-Joe Brooklyn Pizza Board meeting-December -105.50 26,576.21
Check 12/11/2025 DC-Chris Verizon Business Account #442716113-00001 -118.26 26,457.95
Check 12/11/2025 DC-Joe Missouri River Brewing December gathering post meeting -514.18 25,943.77
Paycheck 12/12/2025 ACH Pymt Evans, Christina M. -2,076.71 23,867.06
Paycheck 12/12/2025 ACH Pymt Kremer-Herman, Josep... -1,518.43 22,348.63
Check 12/12/2025 5548 Hydrometrics, Inc. Threemile Planning Grant Invoice ... -1,728.00 20,620.63
Check 12/17/2025 DC-Chris Brooklyn Pizza Policy Meeting lunch-December -83.95 20,536.68
Liability Check 12/19/2025 ACH Pymt MPERA 6358 -880.09 19,656.59
Deposit 12/22/2025 Deposit 1,286.95 20,943.54
Check 12/22/2025 DC-Chris Staples Supplies-Reorder -442.99 20,500.55
Deposit 12/23/2025 Deposit 754.12 21,254.67
Paycheck 12/26/2025 DD Evans, Christina M. -2,076.71 19,177.96
Paycheck 12/26/2025 DD Kremer-Herman, Josep... -2,128.13 17,049.83
Liability Check 12/31/2025 ACH Pymt EFTPS 81-0359501 -3,054.64 13,995.19
Liability Check 12/31/2025 ACH Pymt Montana Dept. of Reve... 4020971-002-WTH -434.90 13,560.29
Liability Check 12/31/2025 ACH pymt Ul Tax Program 031 1153 -90.94 13,469.35
Deposit 12/31/2025 Interest 0.17 13,469.52
Total 101000 - Valley Bank - Checking -2,380.03 13,469.52
101001 - Valley Bank - Savings 163,792.75
Deposit 12/02/2025 Interest 2.59 163,795.34
Transfer 12/10/2025 Funds Transfer -15,000.00 148,795.34
Deposit 12/23/2025 Deposit 131,314.95 280,110.29
Total 101001 - Valley Bank - Savings 116,317.54 280,110.29
102105 - Valley Bank-Employee Leave Payo 22,375.82
Total 102105 - Valley Bank-Employee Leave Payo 22,375.82
102106 - Valley Bank CD-13 month-2812 15,000.00
Total 102106 - Valley Bank CD-13 month-2812 15,000.00

Approved By

Page 1



Lewis & Clark Conservation District

01/02/26 Month End Financial Statement
As of December 31, 2025

Type Date Num Name Memo Amount Balance
102107 - Valley Bank CD-13 mo-7824 15,000.00
Total 102107 - Valley Bank CD-13 mo-7824 15,000.00
102108 - Valley Bank CD-13 mo-5144 15,000.00
Total 102108 - Valley Bank CD-13 mo-5144 15,000.00

TOTAL 113,937.51 360,955.63

Approved By Page 2




Lewis & Clark Conservation District

Balance Sheet
As of December 31, 2025

11:07 AM

01702726
Cash Basis

Dec 31, 25
ASSETS
Current Assets
Checking/Savings
101000 - Valley Bank - Checking 13,469.52
101001 - Valley Bank - Savings 280,110.29
102105 - Valley Bank-Employee Leave P... 22,375.82
102106 - Valley Bank CD-13 month-2812 15,000.00
102107 - Valley Bank CD-13 mo-7824 15,000.00
102108 - Valley Bank CD-13 mo-5144 15,000.00
Total Checking/Savings 360,955.63
Total Current Assets 360,955.63
TOTAL ASSETS 360,955.63
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
201200 - Payroll Liabilities
201202 - MPERA-Employee 780.10
201203 - Unemployment Ins. 42.55
201205 - 457B 100.00
Total 201200 - Payroll Liabilities 922.65
Total Other Current Liabilities 922.65
Total Current Liabilities 922.65
Total Liabilities 922.65
Equity
260000 - Opening Bal Equity 3,685.52
3900 - Opening Balance 230,741.86
Net Income 125,605.60
Total Equity 360,032.98
TOTAL LIABILITIES & EQUITY 360,955.63

Approved
by

Date




11:08 AM Lewis & Clark Conservation District

01/02/26
Cash Basis

Profit & Loss Budget vs. Actual
January through December 2025

Ordinary Income/Expense
Income
310000 - Taxes & Assessments
311010 - County Mill Levy
312372 - Permissive Levy for Benefits

Total 310000 - Taxes & Assessments

334000 - State Grants
334005 - Grant Administration Costs
334007 - 310 Funding
334000 - State Grants - Other

Total 334000 - State Grants

340000 - Charges for Goods and Services
341009 - Workshops
341010 - Sale of Merchandise

340000 - Charges for Goods and Services - Other
Total 340000 - Charges for Goods and Services

360000 - Other Revenue
363000 - Savings Account Interest
365000 - Contributions and Donations
365010 - Annual Sponsor
365000 - Contributions and Donations - Other

Total 365000 - Contributions and Donations
Total 360000 - Other Revenue
Total Income
Gross Profit

Expense
410000 - General Government
410540 - Treasury
410551 - Payroll Expenses

410552 - Wages
410553 - MPERA-Employer
410554 - Workers Comp
410555 - Payroll Taxes
410556 - Health Benefits
410557 - PML Health Benefits

Approved Date

Jan - Dec 25 Budget $ Over Budget %o of Budget
296,296.61 170,113.00 126,183.61 174.2%
22,376.31 12,000.00 10,376.31 186.5%
318,672.92 182,113.00 136,559.92 175.0%
2,533.08 9,000.00 -6,466.92 28.1%
5,000.00 3,500.00 1,500.00 142.9%
48,993.55 75,000.00 -26,006.45 65.3%
56,526.63 87,500.00 -30,973.37 64.6%
0.00 200.00 -200.00 0.0%
55.00 200.00 -145.00 27.5%
15.00
70.00 400.00 -330.00 17.5%
47.52 50.00 -2.48 95.0%
725.00 1,500.00 -775.00 48.3%
-0.63
724.37 1,500.00 -775.63 48.3%
771.89 1,550.00 -778.11 49.8%
376,041.44 271,563.00 104,478.44 138.5%
376,041.44 271,563.00 104,478.44 138.5%
118,371.36 120,000.00 -1,628.64 98.6%
10,777.95 10,884.00 -106.05 99.0%
990.18 700.00 290.18 141.5%
10,353.98 11,000.00 -646.02 94.1%
2,600.00 2,400.00 200.00 108.3%
6,822.94 12,000.00 -5,177.06 56.9%

Page 1



11:08 AM Lewis & Clark Conservation District

01/02/26
Cash Basis

Profit & Loss Budget vs. Actual
January through December 2025

410558 - Health Benefits-Res.Tech.
410551 - Payroll Expenses - Other

Total 410551 - Payroll Expenses
Total 410540 - Treasury

411800 - Other General Govt Services
411830 - Association Dues

Total 411800 - Other General Govt Services
Total 410000 - General Government

480000 - Conservation of Nat Res.
480200 - Supplies
480210 - Office Supplies
480211 - Marketing
480250 - Supplies for Resale

480200 - Supplies - Other
Total 480200 - Supplies

480300 - Purchased Services

480304 - Employee Cell Phones

480305 - Chair phone Stipend

480306 - Google Workspace

480310 - Postage

480330 - Publicity, Dues and Subscriptio
480331 - Advertising/Publicity/Marketing
480333 - Subscriptions
480330 - Publicity, Dues and Subscriptio - Other

Total 480330 - Publicity, Dues and Subscriptio
480360 - Repairs and Maintenance
480370 - Travel Expenses
480380 - Education
480381 - Seminar Expenses
480382 - Training

480383 - Camp Sponsorships
480385 - Envirothon

480380 - Education - Other
Total 480380 - Education

Total 480300 - Purchased Services

Approved Date

Jan - Dec 25 Budget $ Over Budget %o of Budget
7,377.06 2,400.00 4,977.06 307.4%
136.77 0.00 136.77 100.0%
157,430.24 159,384.00 -1,953.76 98.8%
157,430.24 159,384.00 -1,953.76 98.8%
250.00 900.00 -650.00 27.8%
250.00 900.00 -650.00 27.8%
157,680.24 160,284.00 -2,603.76 98.4%
1,049.90 2,000.00 -950.10 52.5%
0.00 200.00 -200.00 0.0%
0.00 500.00 -500.00 0.0%
762.80
1,812.70 2,700.00 -887.30 67.1%
1,409.02 1,350.00 59.02 104.4%
0.00 1,200.00 -1,200.00 0.0%
552.53 520.00 32.53 106.3%
359.26 400.00 -40.74 89.8%
502.73
1,394.90 1,275.00 119.90 109.4%
595.00
2,492.63 1,275.00 1,217.63 195.5%
1.79 1,000.00 -998.21 0.2%
1,701.22 5,000.00 -3,298.78 34.0%
0.00 500.00 -500.00 0.0%
1,299.70 4,500.00 -3,200.30 28.9%
1,000.00 1,000.00 0.00 100.0%
0.00 2,500.00 -2,500.00 0.0%
345.20
2,644.90 8,500.00 -5,855.10 31.1%
9,161.35 19,245.00 -10,083.65 47.6%

Page 2



11:08 AM Lewis & Clark Conservation District

01/02/26
Cash Basis

Profit & Loss Budget vs. Actual
January through December 2025

480400 - District Projects
480410 - Meeting Expense

480411 - Board Meetings
480412 - MACD
480413 - Virtual Mtg. Account
480414 - Area 6
480415 - Employee Organization
480416 - Local Work Group
480410 - Meeting Expense - Other

Total 480410 - Meeting Expense

480417 - Pollinator Initiative
480420 - 310 Expenses
480400 - District Projects - Other

Total 480400 - District Projects

480460 - Bank Service Charges
480462 - PayPal fee
480460 - Bank Service Charges - Other

Total 480460 - Bank Service Charges

480700 - Grants, Contributions, Donation
480730 - Donations
480740 - Watershed Support
480742 - SRWG
480740 - Watershed Support - Other

Total 480740 - Watershed Support
480730 - Donations - Other
Total 480730 - Donations

480770 - State
480700 - Grants, Contributions, Donation - Other

Total 480700 - Grants, Contributions, Donation

480900 - Capital Outlay
480940 - Machinery and Equipment

Total 480900 - Capital Outlay

Total 480000 - Conservation of Nat Res.

Approved Date

Jan - Dec 25 Budget $ Over Budget %o of Budget
1,274.06 800.00 474.06 159.3%
84.00 1,000.00 -916.00 8.4%
165.90 200.00 -34.10 83.0%
160.00 100.00 60.00 160.0%
0.00 50.00 -50.00 0.0%
0.00 150.00 -150.00 0.0%
95.08
1,779.04 2,300.00 -520.96 77.3%
0.00 250.00 -250.00 0.0%
594.07 450.00 144.07 132.0%
69.66
2,442.77 3,000.00 -557.23 81.4%
-10.81 50.00 -60.81 -21.6%
8.26 50.00 -41.74 16.5%
-2.55 100.00 -102.55 -2.6%
4,000.00
0.00 4,000.00 -4,000.00 0.0%
4,000.00 4,000.00 0.00 100.0%
350.00 2,434.00 -2,084.00 14.4%
4,350.00 6,434.00 -2,084.00 67.6%
68,155.33 75,000.00 -6,844.67 90.9%
250.00
72,755.33 81,434.00 -8,678.67 89.3%
0.00 3,000.00 -3,000.00 0.0%
0.00 3,000.00 -3,000.00 0.0%
86,169.60 109,479.00 -23,309.40 78.7%
Page 3



11:08 AM

01/02/26
Cash Basis

Lewis & Clark Conservation District

Profit & Loss Budget vs. Actual
January through December 2025

510000 - Miscellaneous
510300 - Other Unallocated Costs
510330 - Comp Liability Insurance
510335 - Surety Bond

Total 510300 - Other Unallocated Costs
Total 510000 - Miscellaneous
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
480600 - Other Expenses
480602 - Water Test Cost Share
480608 - Montana Biological Weed Control
480609 - Augusta FFA

Total 480600 - Other Expenses
Total Other Expense
Net Other Income

Net Income

Approved Date

Jan - Dec 25 Budget $ Over Budget %o of Budget
4,926.00
210.00
5,136.00
5,136.00
248,985.84 269,763.00 -20,777.16 92.3%
127,055.60 1,800.00 125,255.60 7,058.6%
100.00 450.00 -350.00 22.2%
850.00 850.00 0.00 100.0%
500.00 500.00 0.00 100.0%
1,450.00 1,800.00 -350.00 80.6%
1,450.00 1,800.00 -350.00 80.6%
-1,450.00 -1,800.00 350.00 80.6%
125,605.60 0.00 125,605.60 100.0%

Page 4



REPORT TO MT CONSERVATION DISTRICTS
JANUARY 2026

Catey’s Comments

Hello CDs!

My January report covers CDB updates and January conservation events.

The grants awarded in the FY26 P3 Grant cycle are below. Congrats to the awardees and thanks to all the
CDs who applied and participated in the grant process.

Mary Hendrix with the CDB developed the MT Conservation Districts Water Reservations Explorer. | know
most CDs in my area don’t have water reservations, but it is still a cool resource to check out.

Finally, a couple conservation events taking place in Missoula that offer great educational opportunities
for CDs.

| hope everyone has a safe and fun New Year’s!

P3 AWARDEES

e Congratulations to the P3 awardees:
e Lake County CD —2026-2027 Pollinator Initiative & Native Plant Cost Share Program
e Green Mountain CD: 2026-2027 Area 5 Pollinator and Native Grass Initiative
e Sweet Grass County CD: Employee Organization Travel and Training Expenses

e Once again, thank you to all the CDs who submitted applications for the P3 cycle and participated in
the grant hearings. | appreciate the work you put into your applications and your participation in the
CDB P3 grant program.

MT CONSERVATION DISTRICTS WATER RESERVATIONS EXPLORER

e For those CDs with water reservations, Mary Hendrix with the CDB developed the Montana
Conservation Districts Water Reservations Explorer

o The exploreris a GIS platform that provides general access to view publicly noticed project areas that
shape CD water reservation boundaries.

WESTERN MT GRAZING & AGRICULTURE CONFERENCE

e The Missoula CD with the help of partners including Lake County CD will host the Western MT Grazing
& Agriculture Conference January 29* — 30t

e The WMGAC is a two-day conference with speakers, panels, and presentations that aim to offer small
and large ag producers an opportunity to educate themselves on relevant topics and meet other
producers to share experiences and information.

e The event is hosted by Missoula CD in the GW Marks Exploration Center in Missoula



https://experience.arcgis.com/experience/aabfbe4b40c44ea28bb52826c22cfb75
https://experience.arcgis.com/experience/aabfbe4b40c44ea28bb52826c22cfb75

INVASIVE SPECIES TO WATCH IN MONTANA — A TALK BY RUSS HARTZELL, MONTANA
INVASIVE SPECIES COUNCIL

e Russ Hartzell, Program Coordinator for the Montana Invasive Species Council, will provide an all-taxa
overview of invasive species to watch for in Montana on January 27" in Missoula.

e His talk will highlight the collaborative efforts of agencies, organizations, and individuals working to
protect Montana’s lands and waters, and how to support and amplify this work. He will also share
practical actions we can all take to prevent, detect, and manage invasive species across the state.

e For more information contact Russ Hartzell at Russ.Hartzell2@mt.gov

UPCOMING EVENTS AND DEADLINES

January 1 New Year’s Day

January 27 Invasive Species to Watch for Talk, Missoula

January 29-30 WMGAC, Missoula

February 2-3  Grant Management Training - Virtual - Info. and Registration
February 23 Leopold Conservation Award Application Deadline

Please contact me if you would like me to attend meetings via Zoom or in person.

Catey Bauer |Conservation District Specialist

Conservation Districts Bureau, CARDD

Montana Department of Natural Resources and Conservation
1539 Eleventh Avenue, Helena, MT 59601

PHONE: 406-465-0948 EMAIL: catey.bauer@mt.gov



mailto:Russ.Hartzell2@mt.gov
https://macdnet.org/macd-grant-trainings/
https://www.mtrangelands.org/lca
mailto:catey.bauer@mt.gov

Administrator’s Report
2026 0108 Board Meeting

CD Related

>

YYVY

>

Filed the October approved minutes with DNRC and the County & posted them to the
district website

Payroll taxes paid for December, as well as the MPERA payments.

Quarterly payroll taxes paid for 4th quarter of 2025

4th Quarter reports are filed with the IRS, and with Unemployment

Grants: Still waiting on payment for the 2nd and 3rd quarter for the Threemile planning
grant. The final report for the CDB Threemile grant will be submitted by January 15th, and
probably the final report for the RITP grant will be submitted by January 15th, and we
should be paid at some point, hopefully soon.

Draft Planning for 2026-A number of supervisors and the CD Staff met before the
12/11/2025 meeting to pull together draft documents and come up with any other
recommended changes for the operations/strategic plans and the budget. Quite a bit of my
time toward the end of every year goes into drafting changes to the strategic plan and
budget, and creating/updating the operations plan. | have been working to incorporate
changes from that meeting into the 3 documents.

Policies-Policies in draft form were reviewed in December and I'm working on getting them
all incorporated into the right area of the full policy document, along with the older policies
that had been in place already.

Workmosis-They are working on an agreement with the CD, and will be sending it to Jeff
Ryan for signature. We'll probably get started in the February/March timeframe.

Potential Supervisor Summit-High Plains has cancelled this effort.

Ongoing activity if/when | have “down time”:

2
0‘0

| have started on a records disposal effort for 2026. My plan is to clean up the boxes of
folders in the storage shed. And Joe and | will clean out the shed in the spring when it
warms up. This whole project will take a while.

CD Inventory update

Working on updating all district related accounts to the “admin@lewisandclarkcd.org” to
allow for an easier transition as we replace my position.

Deleting duplicate photos from our Google Drive and adding shortcuts as appropriate.
Trimming the old flood photos in the drive.

Things on my “keep track of” list:

->

Realtor Workshop with the Sun River Watershed Group-Joe is in charge of the bulk of that.

Employee Organization

->

I am prepping the EO files etc. for transfer to Wendy Jones in January around the time of
the 1/21/2025 EO Board meeting.



CATEGORY

DETAILS

OCTOBER NOVEMBER DECEMBER

Q4 Report

Reach out to schools to determine need for |lost track of
Envirothon |assistance time
Rolling Rivers | Winterize Trailer; get numbers to grant
Trailer holder Complete
Seminar/Wor
kshops Winter Workshop Planning Complete
Webinar

Development

Webinar content research and development

Social Media

not as great
as could have

Posting Content development, revision, posting been
. Website

Education & Outreach Development
/Updates Webiste content review and revision
Stream
Project
Packet Incorporate updated monitoring photos and
Updates any new information Ongoing

January Quarterly Newsletter prep, seek

Newsletter articles Complete
Underserved
Areas of Planning for outreach for underserved
County areas Ongoing
Stewardship
Week (Apr
27-May4) Plan for 2026 Pollinator Workshop? NA
Website-Proje
ct Page Updated Page Ongoing
Project
Evaluation
System needs work
Partner/Land

Projects owner
Project complete for
Collaboration | Collaboration with partners on projects 2025
Threemile
Project Grant report; project & planning work ongoing
Willow Creek
Feeder Canal ongoing
Pollinator Write grant application for 2026; begin complete for
Initiative planning for 2026 program 2025
Solar Pump
Trailer needs work

Reimbursements for water tests;

Well Test Cost|Share results with WQPD; report for LCCD  |complete for

p Share Board 2025

rograms Local Work

Groups Plan locations for Local Work Groups 2026 needs work

Rolling Rivers
Trailer-Other

Winterize Trailer;

complete for

Entities Assess needs for next trailer season 2025
Sponsors/Fun
draisers Research/locate potential sponsors ongoing
Stream
Permitting Database Entry; work with applicants; wrap |complete for
Law up 2025 numbers 2025
Compliance |Project Verification Form tracking from
Monitoring  |applicants ongoing
Stream Permitting & Riparian  Floodplain
Ith g P Permitting Continue collaboration with Joint Stream didn't happen
Healt Issues Restoration Committee in 2025

Living on the
Bank

Work with Fergus and MRCDC on analytics

and page content

ongoing




Stream
Project

Assess and Prioritze project requests from

complete for

Capacity

Coordination |landowners 2025
Annual

Operati'ons & |Review Previous Quarter; Create draft 2026

Strategic operations plan; draft updates to Strategic |complete for
Plans Plan 2025

Board

Communicati
on & Training

Ten Minute Trainings from CDB; Assess
needed supervisor training; track new

available training; ongoing
Supervisor &
staff User of Governance Calendar; development
SuCCE§SIOn & maintenance of Policy & Procedure
Planning Manuals Ongoing
Policy
Development ||dentify need for and creation of policies ongoing
Staff
Professional |seek training opportunities within the CD
Development |Budget ongoing

Grant Writing

Grant applications October 15th;
Education Grant Application for 2026

complete for
2025

Grant complete for
Management |Grant reporting 3rd quarter; 2025
Montana CD |Lead Employee Org; development of complete for

Employee Org

structure; prepare for succession

2025
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