
​REGULAR MEETING MINUTES​
​April 9, 2026, 1 pm​

​USDA Service Center Conference, 790 Colleen Street, Helena MT​
​And Zoom conferencing​

​Call to Order—​​the meeting was called to order by chair​​Jeff Ryan at 1 pm. In attendance were Jeff​
​Ryan, Jeanette Nordahl, Karl Christians,​​Sarah Howe-Cobb​​,​​Elena Frederick and Stan Frasier. Also in​
​attendance were Madison Colyer, Bayley Sbardellati, Pat Keim,​​Hunter Morrical​​, David Morgan,​
​Becky Ayre, KC Billmayer, Joe Kremer-Herman, Sofia Franzluebbers,​​Faith Doty​​, Tom Rolfe County​
​Commission, Pat Tracey WGM, Fred Sargeson, and Chris Evans. Italics indicate zoom attendance.​

​Introductions–​​Introductions were made.​

​Public Comment​​–​​Stan Frasier congratulated Jeff Ryan​​on the Brushy Toe project and the​
​marketing it got in the media.​

​310 Permit Applications​

​LC-18-26 Dirk & LC-19-26 Miller​​–The applicants would​​like to have the board defer voting on this​
​application until the next meeting. The applicant's original plans were to build a retaining wall and​
​back fill the area to make a flat spot to build a cabin on. Ryan indicated that the original plans as​
​presented created an encroachment issue which is not allowed in our rules. Jeff said that the​
​banks initially looked pretty stable and when they got closer, it was clear that the existing​
​vegetation is sound and is holding the banks well in place in most spots. Discussions at the site​
​visit was that Jeff could see stabilizing the existing toe with sheet piling or rip rap, but the 8-12 foot​
​concrete walls and removing all of the vegetation was not going to be acceptable. Jeff would have​
​recommended denial as presented. Karl Christians recused himself from voting on these permits.​
​Motion by Ryan to table to the next board meeting, pending more information, second by Frasier;​
​carried.​
​LC-20-26 Hal​​l-Macguire Creek-landowner currently has​​a ford but wants to add some armor to​
​protect the ford. FWP did qualify this as a stream, but Karl Christians said that it’s most likely​
​created by drainage/return flow. Motion by Christians to approve, second by Frasier, waiving the​
​15 day waiting period; motion carried.​
​LC-21-26 May​​-Hauser Reservoir, Dana Point-site visit​​is pending. The applicant wants to armor the​
​shoreline with rip rap. There is some confusion with elevations on the designs.  Motion by​
​Christians to table pending more information, second by Frasier; motion carried.​
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​LC-22-26 RV Ranch​​-The WGM consultant discussed the design. It will go partially across the​
​channel. Since this is a zone A area for floodplain one of the main concerns was to create a project​
​that would reduce the risk of the ditch blowing out. Motion by Christians to approve, second by​
​Frasier; motion carried.​

​Wake Boats:​​Karl Christians asked the room about what​​they thought about wake boats and the​
​damage they cause on the banks. Fred Sargeson said that those boats are definitely a new​
​variable. The CD has done some initial education work with the help of a grant from DNRC, but​
​there may need to be more work done.​

​Permitting Rules:​​Evans indicated that the DNRC has​​provided a new version of the model rules​
​for 310 implementation based on some changes at the last legislative session and some other​
​recommended changes. The district will need to review those and make the appropriate changes​
​to our rules, with a public hearing. The board has an opportunity to review and make changes to​
​our rules as long as they agree with the state mandated rules for implementation. There’s no​
​current deadline for updating the rules. Evans is thinking of September for a public hearing, or we​
​could combine that hearing with the one for the Permissive Mill Levy and do it earlier. She will​
​send out the “comparison” document which basically merges the 2 versions of the rules.​

​Review Governance Calendar for April/May-​​Evans reviewed​​the April and May calendars with​
​comments about highlights.​

​Minutes—​​Motion by Ryan to approve as sent, second​​by Frederick; motion carried.​

​Financial Statement & Outstanding Bills–​​Jeanette Nordahl​​made the financial report; there was​
​one change in last month’s expenses not reflected on current reports, just a move of an item for​
​the Rolling Rivers trailer from equipment to Education. That expense will be reimbursed by the​
​Ruby Valley Conservation District. Jeanette asked if we want the savings account transactions on​
​the report. Evans will put together a 4th CD. Motion by Nordahl to accept the financial report,​
​second by Frasier; motion carried.​
​Evans asked about a 4th general CD. It was planned for March, but she missed getting it done. She​
​will contact the bank to get one started.​

​Supervisor absences–​​John Baucus was the only absentee,​​but had indicated earlier that he​
​wouldn’t be here.​

​Correspondence-​​Montana State Technical Committee meeting​​notice​

​Reports​
​NRCS—​​Andrew was present to make the NRCS report. They​​have had applications for about 2.5​
​million in Jefferson and Lewis and Clark offices. Many were for the new regenerative program.​
​Becky said that virtual fences were part of the applications. CSP will be submitted for ranking in​
​the next week or so. They’ve requested more funding since they’ve had more requests than​
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​funding. Review of the snow pack report-Hydrologists noted that reports are contradicting due to​
​temperature variants between high and low elevation. They also noted that in our area if we get a​
​cool and wet spring, we are on track for a normal runoff year. If we get an average or warm spring,​
​we’ll trend to a reduced runoff year. We have likely hit our peak unless we get a major​
​precipitation event.​
​DNRC—​​Written report from Catey Bauer.​​The main thing​​was the CDA Grant application deadline.​
​SRWG—​​Madison highlighted the SRWG group activities​​and events but they also gave it as a​
​written report.​
​MRCDC—​​Report in packet.​
​LHWG & Helena CORE—​​Joe had the Willow Display at their​​annual meeting at Ten Mile Brewery.​
​They are planning their York Road trash pickup around Earth Day. The Helena CORE newsletter​
​will be out next week, and our Summer Walk will be out at the Brushy Toe project, probably​
​August 18th. Karl Christians asked about the Solar Trailer and if it was hooked up. Joe said he’s​
​waiting for a couple of parts to match things up to the drip tape. Jeff Ryan said that Joe did a great​
​job coordinating, and that John did a great job with the earth work. Jeff told Joe to use any leftover​
​grant funding to access vegetation planting, like snowberry etc. Elena asked where the solar panel​
​came from and Karl gave background on how the Solar Pump trailer came about.​
​WQPD—​​Fred Sargeson said they got some results on the​​nitrate level issue, which are likely from​
​septic systems or animal waste. He’ll provide the report to the CD when he gets it. The HOA will​
​have a meeting about maximum animal grazing per property. Fred also noted that they’re​
​completing the septic survey from the county, including the pre-1972 system information, and are​
​working on a risk model associated with the data.​
​Extension–​​Sofia from extension was present. She’s​​been on since May of 2025. Frasier asked if​
​they have the books for the pesticide applicator certification available at the office. She says that​
​they have everything he needs.​
​MACD—​​We did receive the dues notice, but Chris missed​​it for this meeting. We’ll get it together​
​for the next meeting. Also, Evans dropped the pollinator seed off at MACD earlier this week, which​
​they’ll be using for a demonstration project in their yard where their big tree came down.​

​Supervisor Reports​
​Jeff Ryan​​–Jeff had a lot of fun with the brushy toe​​project. He got tagged to present on the​
​Conservation District at the Ag Forum next week.​
​Karl Christians​​–Karl is wrapping up the calving season​​and he started farming the other day.​
​People are out burning ditches and piles of kochia.​
​Elena Frederick​​–Elena took pizza out to the brushy​​toe project and helped out at the tabling​
​event at the Gold Country Mastergardener’s Symposium. She’s looking forward to the Montana​
​Conservation Elders Youth Expo event on April 18th.​
​Stan Frasier​​–Stan has returned from Arizona and is​​happy to be home.​
​Jeanette Nordahl​​–Snow is melting fast and the river​​is up early.​

​Staff Reports​
​Evans-​​Written Report.​
​Kremer-Herman-​​310’s, Lake Helena Watershed Group,​​the Rolling Rivers Trailer, SRWG meetings.​
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